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Adult and Teen Programming 

Creation Station 

 

Creation Station began on December 2 at the Flesherton branch, featuring printmaking 

and stenciling. The program was well received, with fifteen participants registered and 

four on the waitlist. 
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Teen Writers Club 

 

The Teen Writers Club continues to meet bi-weekly at the Flesherton branch. On 

November 26th, local poet Jennifer Frankum joined the group to guide students in their 

writing process. 
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Teen Night 
 

Teen Night took place at the Markdale Branch on December 4. Although school buses 

were cancelled, four teens attended and enjoyed activities such as Christmas card 

making, colouring, decoration making, and carol singing. 
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Events and Outreach 

Holiday in the Highlands 

 

Grey Highlands Public Library joined in the holiday spirit by hosting festive crafts and 

letter-writing to Santa at the Flesherton Branch during the tree lighting ceremony on 

November 22. Families gathered to create ornaments and share their Christmas 

wishes, filling the library with excitement and cheer. A special guest, Mrs. Claus, 

delighted children with a joyful visit, spreading holiday magic and making the evening 

truly memorable. 

 

The Library also attended Santa’s Workshop on Saturday, November 29th. Activities 

included reading Christmas stories and making crafts for children to hang on their tree 

or give as gifts. 
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Children’s Programming 

 

Storytime Themes 
 

In November, our Storytime sessions celebrated dinosaurs with engaging books, songs, 

and crafts. A highlight was the Dinosaur Scavenger Hunt, where children received a 

small dinosaur egg that hatches and grows in water upon completing the activity sheet. 

 

In December, themes focused on celebrations, including Countdown to Christmas, 

Hanukkah, Winter Solstice, Christmas, and New Year’s. 

 

School Visits 
 

Beavercrest School continued visits as schedules and weather permitted. In November, 

we hosted four kindergarten class visits. In December, one kindergarten class visited 

each Wednesday. Junior classes will postpone further visits until spring. 

 

Home School Program 
 

A home school group visited the Flesherton Library. Weather impacted attendance, but 

activities included a library tour, a short Storytime and craft for younger children. Jeff 

met with parents for a brainstorming session about program ideas and goals for future 

home school programming and how the Library can provide support. 

 

Staffing Updates 

 

Staff Training and Educational Achievements 
 

Becky Hill completed her field placement at the Blue Mountains Public Library and 

Craigleith Heritage Museum, focusing on library circulation management and 

cataloguing artifacts. She also completed 2 additional courses; Youth Programming & 

Services as well as Reference Services and Resources, toward her Library and 

Information Technician (LIT) diploma. 

 

Justine Gouveia has successfully completed the Library and Information Technician 

(LIT) program and has earned her diploma. 
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Facilities Updates 

 

Kimberley Library Painting and Renovation 
 

Painting has been completed and included repairs to drywall, data wiring, and carpet 

cleaning. The Branch now has a fresh new look, and community feedback has been 

very positive so far. A temporary sign has also been installed until the permanent sign 

can be put in place in the spring. 
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Markdale Library Décor Update 

Thanks to a generous $1,000 donation from a patron, we’ve added an electric fireplace 

that creates a cozy spot for relaxing with a book. A new makerspace table is in place, 

and two lounge chairs have been ordered to provide more comfortable seating for 

visitors. 
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Strategic Plan Update 

Overview 

 

In 2025 GHPL advanced all five Strategic Action Areas, building on 2024 milestones 

such as the Markdale ReFresh, Makerspace launch, and expanded technology lending. 

This update maps achievements to the Strategic Plan initiatives, highlights outcomes, 

and identifies near-term priorities. 

 

Cultural Leadership 

 

• Delivered sustained cultural programming across branches, including arts 

workshops, author events, and creative sessions. 

 

• Creation Station launched in Flesherton as part of a broader cultural engagement 

strategy, alongside film screenings and storytelling initiatives. 

 

• Cultural Channel integrated into ghpl.ca for broader reach beyond cable TV; 

format review underway to optimize delivery. 

 

• Partnerships strengthened with Economic Development & Tourism through the 

Welcome to Grey Highlands Bag initiative. 

 

Social Responsibility 

 

• Delivered Truth and Reconciliation programming and expanded collections 

featuring Indigenous and LGBTQ2+ authors. 

 

• Outreach strengthened through YMCA Immigrant Services, Grey Gables visiting 

library service. 

 

• Youth engagement advanced with Teen Drop-In Nights, advisory concept 

explored with Beavercrest, and partnerships with Markdale Recreation and 

Chapman’s Ice Cream. 

 

• Food Bank drive supporting local families. 
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Community First 

 

• Extended hours implemented May 6 across all branches, removing a key access 

barrier. 

 

• Broadened programming for all ages: STEAM activities, wellness workshops, 

and BYOB Clubs in Flesherton and Chatsworth. 

 

• Homeschool program development underway, co-designed with parents and 

informed by benchmarking other systems. 

 

• School partnerships strengthened: 

 

• Collaboration with Beavercrest Elementary School for teen advisory group 

planning and outreach. 

 

• Grey Highlands Secondary School partnership expanded through co-op student 

involvement in Teen Writers Club and event support. 

 

• Outreach at community events such as Family Day and Chatsworth Firehall. 

 

Digital Inclusion 

 

• New website launched at ghpl.ca, improving usability and access. 

 

• Makerspace fully operational with Cricut, 3D printer, VR, and sublimation printer; 

regular programming scheduled. 

 

• Technology governance strengthened: Cybersecurity Playbook drafted, AI policy 

created, asset database updated, and network infrastructure upgraded. 

 

• Expanded digital literacy training: weekly Tech Help, Get to Know Your iPhone 

series, and community cybersecurity workshops. 

 

• Loanable laptops and iPads introduced; charging stations installed at Markdale 

and Flesherton. 
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Service Growth 

 

• Markdale ReFresh completed: new layout, flooring, paint, revitalized boardroom 

and staff area. 

 

• Kimberley Branch repainted and renovated, exterior restored, and branch 

reopened. 

 

• Library of Things expanded: karaoke machine, Nintendo Switch, puzzles, escape 

room kits, seed library expansion to Markdale, walking poles, golf discs, and 

ROM passes. 

 

• New flagpoles installed in Markdale and Flesherton. 

 

Impact 

 

• 311 programs delivered in 2024, with continued growth in 2025 through creative, 

cultural, and tech-focused offerings. 

 

• Digital engagement: OverDrive checkouts nearing 14,914 in 2025; audiobook 

usage continues to rise. 

 

• Community reach: Hundreds of new memberships through outreach events and 

school visits. 

 

Staff Development 

 

• Multiple staff enrolled in Excel Certificate Program courses to improve core skills 

in all areas of public library service 

 

• Staff attended provincial and regional conferences (e.g., OLA Super Conference, 

Child & Youth Expo) for professional development and networking. 

 

• Library system visits (Blue Mountains, Collingwood) provided benchmarking and 

best-practice insights for programming and service delivery. 

 

• Ongoing classification and reference training for improved patron support. 

 



CEO’s Report December 2025     12 

• Makerspace and technology training expanded to include hands-on sessions for 

Cricut, 3D printing, and sublimation printing. 

 

• Leadership development continued through APLL program and CAPM 

certification enrollment. 

 

• Regular staff development days focused on mental health, customer service, and 

technology trends. 

 

Priorities for 2026 

 

• Launch homeschool program. 

 

• Finalize Cybersecurity Playbook and complete the Technology Master Plan to 

guide infrastructure, security, and digital service development. 

 

• Expand makerspace programming and digital literacy initiatives. 

 

• Explore alternative service delivery options (e.g., lockers, kiosks). 

 

• Expand staff training and educational plans. 

 


